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Grout	Discipline	Flowchart	

	
Observed	Problem	Behavior	

	
	

Problem-Solve	With	Student	
	

	
	

	
Is	Behavior	Office	Managed?	
NO																																													YES	

Use	Educator	Consequence	 	 	 	 	 	 	 						Write	Referral	to	the	Office			
	

	
No	Stage	1	 									Complete	Stage	1					 	 	 							 	 Admin/SSS	determines	next	 	

Student	/	Teacher						Incident	Report	 	 	 	 	 	 Action	and	Enters	Stage	2/3	
Conference																			 	 	 	 	 	 	 														into	Synergy.			Phone	call	to	
parent.	

	 	 	 	 	 	 	
															 	 	 	

Educator		Managed				vrs							Office	Managed	 	 Administrator		
-Language/																				 -Aggressive	Behavior	 determines	next	
		Profanity																																			-Fighting	 	 	 actions	and	enters	
-Food/Drink																														-Chronic	Minor																									Stage	2/3	into	

	White	copy																																					-Harassment																															referrals																																				Synergy.		Phone	call	
student/home																																-Throwing	objects																			-Harassment	of	teacher										to	parents.	

-Refusal	to	work																									Tobacco	Use	
-Minor	Dishonesty																			-Major	Vandalism		

	 	 	 	 -Minor	disrespect																 	-Alcohol/drugs	
Yellow	copy	to		 	 	 	-Minor	physical	contact	 	-Gambling	
Administrator																																	-Class	disruption																						 -Dress	Code	 	 	 Administrator	 			

-Leaving	school	grounds						follows	through	on	
	 		-Profanity	directed	 	 	action		 		

at	Staff	
-Insubordination/							
defiance	 	 	ISS							OSS	 										SIT	
-Bullying/	 	 	 	 					Referral	
Communicating	Threats	

	
	 	 									FBA	
Administrator	provides	
educator	feedback		 	

*Sidebar	on	Stage	1	Incident	Reports	 	 	 	 	 	
• Issue	Stage	1	when	student	does	not	respond	to	correction,	redirection,	or	verbal	warning.	
• Notify	parent	with	phone	call	or	letter	
• Take	concrete	action	to	correct	behavior	(i.e.	conference	with	the	student	and/or	parent,	
• When	possible,	have	the	corrective	action	correspond	the	behavior	being	corrected.	

Loss	of	privileges,	etc.)	
**Educators	enter	Stage	1’s	into	Synergy	


